
LEARNING AGILITY

FLEXIBILITY RAPIDITY EXPERIENCING
ASSUME 

INTERPERSONAL RISKS
ASSUME 

PERFORMANCE RISKS

It is the ability to be open 
and adaptable to various 

situations, with diverse 
people or groups. 

Ability to respond and 
execute in a quick and 

assertive way, discarding 
what does not work and 
looking for alternatives 

effectively.

It involves creating 
something different or 

cutting edge, trying new 
behaviors, to discover what 

really works. 

Ability to seek out and take 
risks and face challenging 

opportunities.

Ability to discuss 
differences with others, 
putting forward one's 
own ideas and being 

open to listen to others' 
opinions in a way that 
leads to learning and 

change.
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COLLABORATE GATHER INFORMATION SEEK FEEDBACK REFLECT

It involves working 
collaboratively with others, 

being part of a group, 
working together, and thus 

generating learning 
opportunities.

It is the restlessness and 
curiosity to know more 
about things, topics or 

people related to the area 
of specialization. It 

involves delving deeper to 
get the most accurate 

information.

Ability to receive information, 
adapting verbal and 

non-verbal language to 
different audiences, to 

achieve the established 
objectives.

To consider and think 
about a subject in depth, 

in order to understand it in 
depth.
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